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Overview 
 

Sioux Lookout Meno Ya Win Health Centre (SLMHC) is a 60-bed accredited acute care hospital, with an 

additional 20-bed ELDCAP facility (William A. George Extended Care), located off-site. Grounded in the 

cultural values of the Anishinaabe people, SLMHC provides a broad range of acute and specialized services 

across the continuum of primary health care. These include chronic disease prevention and management 

services; mental health counselling and addiction services; and surgical services along with various acute and 

other integral outpatient programs. SLMHC, also provides a fully staffed Emergency (ER) department for 24 

hours a day, 365 days a year. In that, specifically in our region as per the LHIN rate about 80% of residents as 

Anishinaabe population. Further, SLMHC also provides traditional services, in addition to a full range of 

conventional hospital services that are available to support the Traditional Healing Medicine Foods and 

Supports program. To support the system, all staff participates in mandatory training, focused on the culture 

and history of the First Nations communities, and about how their personal beliefs and values affect health 

care delivery, particularly when delivered across cultures. Where Ojibwe, Oji-Cree and Cree languages are 

the second most common language spoken at home, in our region. 

 

SLMHC serves a population of approximately 30,000 residents across vast geography in Northern Ontario 

with approximately 85% identifying as Indigenous. Our care is based on recognizing the relationship between 

the physical, emotional, mental, and spiritual aspects of the person. With a vision to be a “Centre of Excellence 

in First Nations and Northern health care by working together to improve the health status of individuals, 

families, and communities now and for generations to come”, SLMHC is committed to its 2020/21 Quality 

Improvement Plan (QIP). Leveraging information gathered from various community engagement 

opportunities, SLMHC developed the QIP in alignment with our organization’s strategic priorities. 

 

SLMHC’s Strategic Goals and Strategies: Our strategic plan serves as a roadmap and sets the goal for the 

executive, management, staff, and physicians of SLMHC, in all decision-making as well as program or 

operational planning. Our Strategic Planning Process was designed to incorporate the existing strengths of the 

organization and to build on its unique population and services provided. Our strategic pillar goals were 

approved by the board members, on February 5, 2019. Drawing correlations between our pillar goals and the 

Seven Grandfathers' teachings of the Anishinaabe people, the Board of Directors approved the next 3-year 

strategic plan as presented.  

 
QI Achievements from the Past Year 
 

Our 2019-2020 QIP, demonstrates our ongoing commitment to doing what we do even better. The QIP reflects 

our commitment to ‘Excellence Every Time’ and it fits within our strategic pillars of Best Quality, Best 

People, Best Service, Financial Stability, Growth, Innovation and Partnerships and Infrastructure. For the past 

three years, we have been using the Leadership Evaluation Manager Software tool from Studer/Huron Group 

as a centralized place to track and manage important components in an effort to achieve stronger goal 

alignment, leadership agility, and enhanced accountability with the proven metrics to the next level within 

SLMHC. In that, all managers created their goals under each of the pillars and identified action items under 

each goal while also tracking progress accordingly. 
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SLMHC’s QIP Achievement Targets and Results (Previous and Current Year Performance) 

 

Quality 
Dimension 

QIP Indicator Previous 
Year 

Performance 
2017/2018 

Previous Year 
Performance 

2018/2019 

Current 
Performance 

2019/2020 

 

Target Trend 

PATIENT-
CENTERED 

Person 

experience, 

Percentage of 

complaints 

acknowledged to 

the individual 

who made a 

complaint within 

three to five 

business days. 

Not Tracked 
for this year 

100% 100% 100% 

 

 
Person 

experience, 

Percentage of 

patients 

responding 

Definitely yes to: 

"Would you 

recommend this 

hospital to your 

friends and 

family?" 

(Inpatient care) 

76.19% 58% 71.18% 82% 

 

EFFECTIVE Effective 

transitions,  

Did you receive 

enough 

information from 

hospital staff 

about what to do 

if you were 

worried about 

your condition or 

treatment after 

you left the 

hospital? 

66.66% 57.14% 70.42% 75% 
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SLMHC is one of the first health care organizations in Ontario to launch a comprehensive program to become 

a High-Reliability Organization (HRO). Our CEO sees this as a natural extension of compassionate care. “It 

comes down to human kindness. As clinicians, we want to provide care that is clinically and culturally safe. 

When it is all linked together, doing no harm is really ingrained in what we do”. SLMHC is an innovative and 

progressive health care centre that stresses the fact that it is more than a hospital. 

 

In October 2017, SLMHC was awarded Accreditation with Exemplary Standing; Accreditation Canada’s 

highest standing, including specific accreditation in pharmacy and laboratory. We are now getting ready for 

our next accreditation survey in October 2021. Also, the William A. George Extended Care facility has 

completed the requirements to become a Registered Nurses’ Association of Ontario (RNAO) Best Practice 

Spotlight Organization. SLMHC, also received Studer Group’s “Canadian Healthcare Organization of 

Distinction Award” and is on display in our hospital. This award was a direct result of the hard work and 

dedication in elevating the organization across its past strategic pillars of People, Quality, Service, Finance & 

Efficiency, and Innovation & Partnerships.  

 
 

Effective 

transitions,  

ED length of stay 

for admitted 

patients 

85%       
(within 7 
hours) 

84%          
(within 
7hours) 

94%     
(within 7 
hours) 

100%    
(within 7 
hours) 

 

 
 

EQUITABLE 

 

Improve 

Equitable Care 

Percentage of 

residents 

responding 

always to: "The 

staff take my 

cultural values 

and those of my 

family or 

caregiver into 

account". 

 

63.64% 

 

84.62% 

 

87.5% 

 

90% 

 

SAFE Hand Hygiene, 

Staff and 

Physicians will 

comply with all 

moments of hand 

hygiene 

Not Tracked 
for this year 

74.5% 72% 100% 
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The Quality Improvement Plan for 2019/20 was approved by the Board and suggestions were also presented to 

implement the QIP in a culturally appropriate manner. Further, this year, we are particularly interested in 

achievements that focus on the mental health and addictions Indicator, “Repeated emergency visits for mental 

health – that is, the Percent of unscheduled repeated emergency visits following an emergency visit for a 

mental health condition”. As we are a having higher volume of Mental health and addiction issues, we are 

planning to add this indicator in our upcoming QIP, to track this issue and we will bring more discussion 

around this issue at the board and ministry level. 

 

Collaboration and integration 
 

Building upon our strategic priority of “Innovation and Partnerships”, the organization has committed to 

increasing community engagement and building/fostering of relationships across the population served. In 

2018/19, the organization has committed to integrating “Leader Rounding on Patients”, an approach 

introduced to the organization by our leadership coaching partner Studer Group Canada. This method of 

connecting with patients by leaders will provide for increased communication and opportunity for feedback by 

the patient, family or resident directly to the organization’s leaders. This information will be leveraged to help 

to inform this year, and subsequent years QIP. 
 

SLMHC, has initiated and nurtured the creative partnerships to enhance healthcare delivery in the region by, 

• Expanding the existing training programs for clinical professionals with the goal of recruiting 

additional staff to Sioux Lookout.   

• Partner with the Health Unit and Primary Health Team to establish and fund milestones for 

improvement in diabetes health. 

• SLMHC is evaluating both the Ontario Health Team and NAN Health Transformation, to determine the 

correct path to ensure our patients receive the best care and that will create the most sustainable health 

reform.  

• Further, for the LTC, we continue to advocate for our additional long-term care bed funding through an 

ELDCAP type funding model and continue to have meetings at the Ministry level. 

  

Additionally, since April 2015, we have participated in the American College of Surgeons – National Surgical 

Quality Improvement Plan. By joining the ACS NSQIP, to analyze and understanding the post-surgical 

complications in our patients. With this information, we can identify and track the areas for improvement and 

to inform the progress on the quality improvement initiatives. Over the past four years, we have submitted a 

Surgical Quality Improvement Plan and we have successfully achieved our target for those years. 

 

Resident, Patient, Client Engagement and Relations 
 

Numerous initiatives, in an effort to ensure the needs of our clients including their cultural values are 

incorporated into the care and services SLMHC provides. Through the strategic priorities of “Best People”, 

SLMHC has committed to enhancing the engagement of clinicians, leadership and staff across the 

organization. Leveraging an existing Shared Planning Framework, professional and support staff, including 

physician leaders are provided with the opportunity to be involved in decision-making and help to inform 

identified improvements required. 
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Caring for People  

• We working to empower people to care for people.  

• We have enhanced building security to deal with workplace violence. 

• We have posted our employees' survey results in the organization and celebrated with a staff BBQ.  

• Pharmacy renovations were done to meet new regulations to keep chemo services running.  

• We have enhanced information technology security as there were 27,000 cyber-attacks in our 

organization, in August 2019 alone.  

• We have implemented electronic surveys to help us get more responses. 

• We continue to build strong relationships with our partners.  

• We are achieving financial savings by changing the approach to our attendance support program, in 

addition to creating a healthier work environment.  

• We have increased staffing and physicians in the ER to meet the needs of the increase in volume.  
 

ECU – The Williams A. George Extended Care facility has received its Best Practice Spotlight designation at 

an award ceremony that took place in Toronto on April 11, 2019. This was a three-year initiative where best 

practices were implemented. A celebration took place in May 2019 with our staff in Sioux lookout. 

 

Workplace Violence Prevention 
 

SLMHC is committed to providing a safe and supportive environment for our employees, patients, and 

stakeholders. With the support of our Board of Directors and the Senior Executives, the organization has 

undertaken a full review of the Workplace Violence Prevention program as guided by legislative 

recommendations by the Ministry of Labour and Ministry of Health. We do not tolerate workplace violence 

and we conduct risk assessments and deliver training to all our staff (i.e., non-violent crisis intervention 

program, hospital aggression response training). We review and investigate all the reports of violence using 

utilizing root cause analysis and take corrective action as appropriate.  Additionally, we have purchased the 

Vocera communication system that enhances staff’s and patient’s safety throughout the organization, allowing 

staff to communicate with all health care providers, including the interpreters and security staff.  The program 

allows physicians to download the App on their phone, giving them access to the system including secure 

messaging.  All front-line staff will eventually wear a Vocera badge to ensure safety and good communication.  

SLMHC is the first hospital in Canada to embrace the full system and we have been highlighted in the news. 

 
Virtual Care 
 

One of our initiatives is aimed at providing care and support to diabetes clients in remote Indigenous 

communities; providing care closer to home. Our compassionate care involves addressing the logistical 

challenges of serving remote communities. Patients may have to stay in Sioux Lookout, far from their families, 

for weeks or months. Through an automated remote patient monitoring, the program will allow 20 patients to 

be monitored by their diabetes team without having to leave their homes. The Sioux Lookout First Nations 

Health Authority operates a 100-bed hostel adjacent to the hospital where escorts and outpatients can stay 

while SLMHC supports patients through elders-in-residence, activation workers and opportunities to connect 

virtually with family members. 
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On discharge, staff members complete follow-up phone calls and can arrange video conferencing were 

required to connect clients to additional health service providers. Extending health care across cultures and 

over long distances presents many challenges, but the patient-centred approach is producing positive results. 

The utilization of virtual technology is an important link between health care services providers and the 

population we serve.  SLMHC has the capacity to lead our service area and partners in the advancement of 

virtual technology to improve access to health services. 
 

Performance-Based Compensation 
 

Executive compensation is tied to improvement targets with a 3% salary at risk for the CEO and a 1% salary 

risk for our executive team. In SLMHC, senior management takes responsibility for quality performance. For 

the 2018/2019 executive performance-based compensation details, please see the appendix table below. 

 
Sign-off 

It is recommended that the following individual’s review and sign-off on your organization’s Quality 

Improvement Plan (where applicable): 

 

I have reviewed and approved our organization’s Quality Improvement Plan: 

 

 
_____________________________________________ 

Board Chair (signature) 

 

 
_____________________________________________ 

Quality Committee Chair (signature) 

 

 
_____________________________________________ 

Chief Executive Officer (signature) 

 

 

 

______________________________________________ 

Other Leadership as appropriate (signature) 
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APPENDIX: Performance Based Compensation 
 

INDICATOR TARGET FOR 

2019-2020 

CURRENT 

PERFORMANCE 

TARGET RATIONALE 

Effective: 
Did you receive enough information from 
the hospital staff about what to do if you 
were worried about your condition or 
treatment after you left the hospital? 
(% / Survey respondents who responded 
“Completely”) 

 

75% 

 

 

70.42%  

(Average of Q1-Q3) 

 

Based on previous year’s 

performance 

Efficient: 
Total margin (%) 

>-1.75 to 

<1.75% 

x x 

Equitable: 
Percentage of residents responding “the 
staff took my cultural values and those of 
my family or caregiver into account” 
(% / survey respondents who responded 
“Strongly agree”) 

 

90% 

 

 

87.50%     

(Average of Q1-Q3) 

 

90%                           

Internal progressive target 

Patient-Centered: 
Percentage of patients who answered 
“would you recommend this hospital to 
family or friends” 
(% / survey respondents who answered 
"Definitely yes”) 

 
82%% 

 

 
71.18% 

(Average of 
Q1-Q3) 

 
82% 

(Quality Improvement Plan 
Benchmark provided by 

Health Quality Improvement 
Plan) 

Timely: 
ED length of stay for admitted patients 

 
100% 

within 7 hours 

 
94% 

(Average of 
Q1-Q3) 

 
100% 

within 7 hours 

 
Executive performance compensation calculations 
President and Chief Executive Officer– 3% 

Performance Assessment Category Does Not 
Meet 

Almost Fully 
Achieved 

Fully Achieved Exceeded 
 

Weighted Payment of at Risk Pay as 
a % 

0 50% 90% 100% 

Effective (20%) 0 0.30% 0.54% 0.60% 

Efficient (20%) 0 0.30% 0.54% 0.60% 

Equitable (20%) 0 0.30% 0.54% 0.60% 

Patient Centered (20%) 0 0.30% 0.54% 0.60% 

Timely (20%) 0 0.30% 0.54% 0.60% 

 

 Senior Executives- 1% (VP, COS, ACOS) 

Performance Assessment 
Category 

Does Not 
Meet 

Almost Fully 
Achieved 

Fully 
Achieved 

Exceeded 
 

Weighted Payment of At Risk Pay as 
a % 

0 50% 90% 100% 

Effective (20%) 0 0.10% 0.18% 0.20% 

Efficient (20%) 0 0.10% 0.18% 0.20% 

Equitable (20%) 0 0.10% 0.18% 0.20% 

Patient Centered (20%) 0 0.10% 0.18% 0.20% 

Timely (20%) 0 0.10% 0.185 0.20% 

 


