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Mission
Caring for People

Embracing Diversity
Respecting Different Pathways to Health

[} [ J
Vision
We will be a Centre of Excellence in
First Nations and northern health
care by working together to improve
the health status of individuals,
families and communities now and
for generations to come.

Values

We value compassion, respect,
quality and teamwork.
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Sadie Maxwell
SLMHC Board Chair

Heather Lee,
President and CEO

elcome to Sioux Lookout Meno

Ya Win Health Centre (SLMHC).
We are honoured that you have chosen
to trust us to provide you with excellent
and safe care in a culturally sensitive
manner during your health care
journey.

At SLMHC, our physicians, staff,
management, and especially the Board
of Directors want to ensure that you
experience the best possible care from
a service perspective. Our aim is to
ensure "Excellence Every Time" when
you are interacting with our team.

In alignment with our mission, vision,
and values, we are pleased to present
our 2019-2022 Strategic Plan.

Among the Anishinaabe people, the
teachings of the Seven Grandfathers
provide guidance on human conduct
with others and these teachings have
been shared widely throughout our
organization. As we reflected upon the
2019-2022 Strategic Plan, it was evident
that the Seven Grandfathers teachings
of human conduct aligned with the
behaviours necessary to achieve the

goals we had set. Subsequently, within
this Strategic Plan document, we

have outlined the Seven Grandfathers
teachings, our new Strategic Pillar
Goals, and respectfully illustrated how
they intersect.

The creation of the plan would not have
been possible without the valuable
input provided by our patients and
their families, our communities and our
partners. We are extremely appreciative
to each of you for participating in this
important process.

Determining where we are going

as an organization also requires us

to reflect on where we have been,
such as looking at our successes and
examining our failures and challenges.
This method provides us with an
avenue to improve our services and

to continue to strive for excellence.
With feedback and input from our
communities, patients, clients, etc,
SLMHC is able to look at new and
innovative ways to improve health care
for all people in our region.

As our teams begin to focus and create
specific goals to achieve the objectives
of this strategic plan, we encourage you
to actively engage with us. By working
together, we will be able to achieve
health care services closer to home.
We hope your experience with the care
and services at SLMHC is exceptional.

Miigwech.



Strategic Planning Development and High
Reliability Organization Assessment

Background

Sioux Lookout Meno Ya Win
Health Centre (SLMHC) is
located in Sioux Lookout, in
Northwestern Ontario and is: part

# of the North West Local Hed’lj_h £ -

. Integration’ Networ‘l( LHIN' 4) Jic
- SLMHC's 140,000 5. 1 ff’ho ita |
constructuon Wés completed in.
‘November 2010 and Currently 3
suppor’cs a total of 60 acute care
in-patient beds. In addition, the
organization also operates 20
long term care beds located off-
campus at the William A. George
Extended Care facility.

SLMHC is an innovative and
progressive health care centre.
SLMHC has been awarded
Accreditation with Exemplary
Standing; Accreditation Canada’s

SLMHC provides health services
to all residents within Sioux
Lookout and the surrounding
area, including the Nishnawbe-
Aski communities north of

Sioux Lookout, the Treaty #3
community of Lac Seul First
Nét'onrrand residents of Pickle
l?éke%nd Savant Lake. The

"‘ SLMHC cétchment area has a

|

highest standing, in October 2017.

They provide high quality health
care, which is reflective of their}
client’s culture and needs, across
a broad range of inpatient and
outpatient services. ;

po‘;iu1at|(§‘n base of 30,000 people
“Hiving in Siotix:Lookout and 28
northern cthmunltles Except for
Sloux L00kout and 3 prOX|mate
communltles, the service area

is vast, remote and isolated. It
covers an-area of 385,000 square
kilometres, representing nearly
one third of Ontario's land mass.

SLMHC noted that they are the
hub for inpatient and outpatient
hospital services and serve a
population of more than 85%
First Nations people With both
a growing and aging population
spread across a vast geography
in Northwestern Ontario, the
organization has experienced

continuously increasing volumes
and acuity of clients over the last
8 years amidst an ever changing
health care environment.

The culture of the people

served is extremely important

at SLMHC. Since the closing

of the Sioux Lookout General
Hospital and the Sioux Lookout
Zone Hospital (formerly known
as the First Nation's hospital) and
the subsequent opening of the
SLMHC in 2010, the organization
has continued to integrate the
Traditional Healing Medicine
Foods and Support program to
ensure it is woven into all aspects
of the organization and the
patient experience. Organizational
alignment, cultural alignment
and accountability are vital to the
successful delivery of culturally
appropriate health care that
reflects high-quality and value-
based outcomes.

In association with provincial,
regional and local initiatives for
health service delivery, SLMHC

has a significant opportunity to
collaborate across the broader
health sector as well as with
other sectors such as education
and housing. This alignment is
vital to the future of SLMHC to
ensure that existing and potential
new services are sustainable and
continue to meet the needs of the
population served.

Focusing on the people served,
the staff and physicians who
provide service at SLMHC and
partner organizations is a key

to ensuring that clients receive
exceptional care. SLMHC

has made a commitment to
“Excellence Every Time"” meaning
that excellence in service is an
expectation at every encounter.
With the support of professional
coaching, SLMHC leaders

have implemented measures to
elevate and sustain performance
across the organization. It is
imperative to SLMHC that this

focus continues and be integrated
into future plans. There is also a
commitment to facilitate ongoing
performance improvements
where zero-harm becomes the
goal and the organization is
empowered to transform to a
culture of safety.

This Strategic Planning process
- led by Studer Group/Huron
coaches - was designed to
incorporate the existing strengths
of the organization, build on its
unique population and services
provided, and bring SLMHC into
an era in which SLMHC is truly

a Centre of Excellence for First
Nations and northern health care
and an example for the Province
of Ontario and beyond.

With a commitment to the
existing Mission, Vision, and
Values, Studer Group/Huron
completed a comprehensive
High Reliability Organization
(HRO) assessment as well as

strategic planning internal and
external stakeholder interviews
to help SLMHC chart the desired
course over the next three to

five years. The HRO assessment
and these interviews were vetted
with the Board of Directors and
organizational executives and
department leaders as strategic
goals came into focus. The
following strategic goals are
presented as a road-map for

a future of clinical and service
excellence for a successful health
care organization continually
focused on innovation and
partnerships throughout the
region.

The Studer Group/Huron coaches
are indebted to everyone at
SLMHC and the communities
who participated in this project.
We will continue to be involved

as these organizational strategic
goals are cascaded to all leaders
in the organization.




Seven Grandfathers Teachings

Strategic Pillar Goals

Humility | Dabasenimowin

One should not consider themselves as having
more power or knowledge than another.

Humility

=
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Truth
Be true to yourself and true to all others, Q’

Truth

To honour all of creation is to have respect.

Love | Saagi'iwewin
Love is unconditional and is demonstrated
through kindness, caring, sharing, and respect.

Courage | Soongenimowin

Having and using your personal strength to face
difficulties, obstacles, and challenges.

Courage

Honesty | Gwayakwaadiziwin o
Being truthful and trustworthy. ° ::,
Honesty

To cherish knowledge is to know wisdom. %

BEST QUALITY
Realize zero harm for patients, families and employees.

BEST PEOPLE

Develop and support a process to retain a regionally-grown,
diverse and stable workforce.

BEST SERVICE
Provide exceptional, culturally-appropriate care.

FINANCIAL STABILITY

Increase revenue while maintaining financial stability and
optimizing delivery of health services to the region.

GROWTH
Ensure access to equitable services for all residents we serve.

INNOVATION AND PARTNERSHIPS

Initiate and nurture creative partnerships to enhance health care
delivery in the region.

INFRASTRUCTURE

Collaborate in the development of infrastructure to deliver health
care to communities throughout the region.




Values Statement

Compassion

We promise to provide care that is compassionate and reflects
humility, caring, dignity, empathy and love.

Respect

We promise to be respectful and embrace honesty, integrity, humility,
engagement, accountability, responsiveness and truth.

Quality

We promise to provide high-quality, individualized care that is innovative,
meets best practice standards and reflects our awareness of cultural safety.

Teamwork

We commit to working as a team and collaborating in a care planning that involves the patient.
We value leadership, wisdom and bravery.

Excellence Every Time

SIOUX LOOKOUT

leno Ya Win

HEALTH CENTRE



